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Excerpt: . . . IDEAL ITS CVO FUNCTIONAL AREAS AND STAFFING
CHARTS 3. 0 IDEAL ITS CVO FUNCTIONAL AREAS AND STAFFING
CHARTS The purpose of the staffing charts is to provide
transportation officials with an additional tool for identifying
the composition of ideal teams for ITS CVO projects. They can
also be used in considering whom to employ and for
identifying the appropriate contract support. This section
focuses on the ideal staffing for the four ITS CVO functional
areas: Safety Information Exchange, Electronic Credentialing,
Electronic Screening, and Motor Carrier Operations. The goal
in each of these areas is to create electronic linkages using
advanced communication and computing technology that will
lead to the free flow of information among carriers, shippers,
government agencies, insurance companies, and other motor
carrier stakeholders. This flow of information will enhance
safety, vehicle registration, and tax enforcement while
improving efficiency of commercial vehicle business
transactions and...
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