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publishing (English): Western Publishing Industry Management describes the basic doctrine of the Western
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Contents: Part One Management of Publishing Industry in GeneralChapter 1 Publishing Management Theory
and PracticeSection A Strategic Planning-Top Management of Publishing FirmsSection B On Management to
Meeting the Specific Needs of ConsumersChapter 2 Corporate Organization and StructureSection A Simon &
SchusterSection B University PressesPart Two Career Opportunities in the publishing IndustryChapter 3 Book
President and PackagerSection A Book PresidentSection B Book PackagerChapter 4 Editor-in-Chief and Senior
EditorSection A Editor-in-ChiefSection B Senior EditorChapter 5 Executive Secretary and Financial
ManagerSection A Executive SecretarSection B Financial ManagerChapter 6 Middle-Level ManagersSection A
Marketing and Advertising DirectorSection B Art DirectorPart Three Publishing Industry In the 21st
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