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Tried-and-Tested Steps That Will Build Your Skills as a Leader, Nick Winston, Take your performance to the next
level with our tried-and-tested guide to leadership. The Leadership Workout has been specially developed to be
clear, simple, very easy to follow and highly effective. It will show you how you can identify your weak and
strong points and the straightforward 10-step improvement plan will show you how you can quickly develop
the skills and confidence you need to be an inspiring leader and effective manager. * Test yourself - Start by
finding out your current confidence and skills as a leader or manager * Follow the 10 Steps - Learn everything
you need to know to become a better leader * Take action - Experience 10 situations where you can apply your
new-found skills in real life * Face your fears - Take on 10 common leadership challenges to test your skills and
find out how to handle them. This book really works. And just to be sure, it's already been tested on over 50
readers just like you. Start your leadership workout today and begin exercising your full potential. 'Understand
where you are now, where you want to be and how to get there through the use of exercises, proven models
and reflection. Watch yourself grow and enjoy!' Georgina Feakin, Head of IT Engagement, Santander 'This book
is overflowing with highly valuable tools and techniques for anyone wanting to take their leadership
performance to the next level.' Terry Jones, Learning & Development Director, ACE European Group.
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