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Security Division (ISCD), a component of the Office of Infrastructure Protection (IP) within the National
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facing ISCD included not having a fully developed direction and plan for implementing the program, hiring
staff without establishing need, and inconsistent ISCD leadership-factors that the Director believed place the
CFATS program at risk. These challenges centered on human capital issues, including problems hiring, training,
and managing ISCD staff; mission issues, including overcoming problems reviewing facility plans to mitigate
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about NPPD and IP not supporting ISCD s management and administrative functions.
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